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HPMlog – COMPANY                 

HPMport develops optimal and sustainable strategies and concepts for
container terminals, port operators and logistics facilities. Furthermore
we plan material flow-systems with associated processes and IT-
structures for container terminals, port operations, and warehousing.
Our special attention focuses on successful realisation of solutions
together with our client. We provide pragmatic support until the
successful start-up and operation.
In close collaboration in a joint team with the client we combine our vast
experience in managing complex projects with the customer s
knowledge of his daily business. Our references prove successfully
realised, innovative and practically orientated projects in inland terminals
and sea container terminals and countries..

We are independent of manufacturers and other institutions.

STRATEGY & MASTERPLAN

DESIGN & ENGINEERING

IT & PROCESS MANAGEMENT



 Feasibility studies

 Master planning

 Multi-modal-systems

 Site development concepts

 Operational concepts

 Expansion concepts

“The right strategy and masterplan are 
tasks for today but effect  in the future by 
ability for flexible reaction to the market.” 

STRATEGY & MASTERPLAN DESIGN & ENGINEERING IT & PROCESS MANAGEMENT

 Terminal layout

 Terminal logistics

 Warehouse planning

 Material flow solutions

 Realisation management

 Maintenance improvement

“With a sustainable operation concept and  
adapted terminal equipment our costs are 
always under control.”

 IT  & process design

 Systems & interface specification 

 Data modelling & SW architecture

 Realisation management

 Test- & migration management

 Process simulation

“Process and service-oriented IT structures 
ensure business success and obtain the 
acceptance of employees.”



ANALYSIS CONCEPT PLANNING REALISATION

STRATEGY & 
MASTERPLAN

DESIGN & 
ENGINEERING

IT & PROCESS 
MANAGEMENT

Requirements

Objectives

Potentials

Feasibility

Strategies

Technology

Processes

Alternatives

Budget

Layout

Detailed Planning

Specification

Tenders

Evaluation

Supplier  
Selection

Project 
Management

Realisation 
Controlling

Testing and 
Implementation

Change 
Management

Operation

CONSULTING   PLANNING    REALISATION

HPMport – METHODOLOGY                 



SPECIFIC REFERENCE EXTRACT – Container Terminals

Green field approach (CTA, Hamburg)

Logistics concept for automated container yard management (RMG yard) including

interfaces. Railroad concept. Optimizer specifications. Control center concept with

process approach. SW-specifications and realisation management. Interface inte-

gration with RMG PLC-TMS. Implementation management. Expansion master plan.

Terminal conversion & expansion (CTB, CTT Hamburg)

Project leadership Logistics & IT. Control center design. Conversion of container base

data system  specification. Test- and ramp up management. Data migration

management & fall back scenario design. Go-Live support. Logistics- and maintenance

concept for service workshop relocation.

Railway terminal (GVZ, Göttingen/Germany)

Terminal master plan. Railway planning & road access. General planning for warehouse

buildings inside logistics park. Marketing concept.

Container freight station (Eurogate Group, Hamburg)

Logistics concept & Master plan for relocated container freight station. Railway access

planning. Layout & process specification packing station and warehouse buildings.



REFERENCE LIST - NATIONAL                 

BAT British American Tobacco (Germany), Hamburg 

B. Braun Melsungen, Melsungen

B. Braun Medizintechnologie, Glandorf

Beiersdorf, Hamburg

Bitburger Braugruppe, Bitburg

Budnikowsky, Hamburg

Carlsberg Deutschland, Hamburg

Deutsche Telekom, Hamburg

Deutsche Bahn Netz AG, Berlin 

Eurogate-Gruppe /Eurocargo, Hamburg

Gebr. Heinemann, Hamburg

Glaxo Smith Kline, Dresden

GWG, Göttingen

HDW, Kiel 

HHLA Hamburger Hafen- und Logistik AG, Hamburg

HHLA Container Terminal Altenwerder, Hamburg

HHLA Container Terminal Burchardkai, Hamburg

HHLA Container Terminal Tollerort, Hamburg

HHLA Rosshafenterminal, Hamburg

HHLA Rhenus Logistics GmbH

ING Real Estate, Hamburg

Jungheinrich, Hamburg

Klosterfrau, Berlin

Kronoflooring, Lampertswalde

LSMW, Stuttgart

Lufthansa Technik, Hamburg

LZV, Logistik Zentrum Verden, Verden

Mars, Verden

Max Hueber Verlag, Ismaning

Merck, Darmstadt 

Metsä Tissue, Kreuzau

MVV Energie, Mannheim

Novelis Deutschland, Göttingen

Paul Günther Cargo, Hamburg / Melle

Philips Automotive, Aachen /  Plauen

PM Academy, München

Sächsisches Serumwerk, Dresden

Schering, Berlin / Weimar

Sternmaid GmbH, Wittenburg

Streck Transport GmbH, Lörrach 

SCL Supply Chain Logistics, Hamburg

T-Systems, Bremen / Hamburg

TVA Verlagsauslieferung Langenscheidt, Gotha



REFERENCE LIST - INTERNATIONAL

Agro Soyuz, Ukraine

AIS Avtoinveststroy Corporation, Ukraine 

BAT  British American Tobacco, U.K. 

CPL China President Logistics, Taiwan

Herbert Ospelt Anstalt, Liechtenstein

Hermes Pharma, Österreich

Hexcel Composites, U.K. 

Kronoplus Technical, Schweiz

Merck, Österreich

Merck, Schweiz

NLK National Logistics Company, Russland

Protek, Russland 

STiL Skladskie Technologii i Logistika, Russland 

Wimm-Bill-Dann, Russland

Koltor Sp. z o.o., Polen
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